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Ojibwe
Ogo Pine Creek School Division gaa-niigaaniiwaad
gikina’amaagewin, bebakaan Anishinaabeg zhigwa
Wiisaakodewininiwag odakiiwaang. Omanaajitoonaawaa’ ini
agwi’idiwinan gaa-gii-ozhichigaadegin omaa akiing.

English
We would like to begin by acknowledging that the Pine Creek School Division 
operates on the traditional lands of the Anishinaabe. The Pine Creek School 
Division respects the Treaties that were made on this territory.

French
La Division scolaire de Pine Creek dirige ses opérations sur
les terres traditionnelles du peuple Anishinaabe. La Division
scolaire de Pine Creek respecte les traités qui ont été conclus
sur ce territoire.

We are all Treaty People.

Treaty Acknowledgement



Pine Creek School Division Board Members

Chairperson: Randy Chambers

Vice-Chairperson: Susan Voesenek

Trustees: Debi Barber
Stephanie Campbell
Marlene Craik
Rick Savitzky
Diedrich Toews

PCSD Administrators

Superintendent: Sandra Meilleur 

Secretary-Treasurer: Ash  (Ashfaque) Nizamani



The presentation will be available on our website
www.pinecreeksd.mb.ca/Finance.html

Questions/Comments during presentation can be 
sent to the email – we will answer at the end of 
the presentation: 

pcsddo@pinecreeksd.mb.ca

Questions?

http://www.pinecreeksd.mb.ca/Finance.html
mailto:pcsddo@pinecreeksd.mb.ca


Budget Survey Results

Budget highlights and challenges.

PCSD funding and enrollments

Planned expenditures and surplus

Tax effects on the community

Tonight’s overview



“To engage our youth in building a positive 
future in our ever-changing local and world 

communities through development of 
students’ knowledge, compassion, and 

determination.”

VISION STATEMENT



EQUITY LEARNING WELL-BEING

All children can and will learn.

Developing teacher expertise is the most important 
strategy to improve student learning.

How Do We Educate a Child in 2020 and Beyond?



Pine Creek School 
Division

Budget Survey Results 
February 2021



Pine Creek School Division Priorities

• Concentrate literacy and numeracy efforts with early 
intervention and continuing supports throughout all grade 
levels

• Focus on programming in the areas of Science and 
Technology and Health to better prepare students for work 
and post-secondary

• Create a safe learning environment that provides for the 
physical and emotional well-being for every students and 
staff

• Explore possibilities to challenge students looking for 
advanced opportunities in areas of interest to them.



1. Please identify your primary role in responding to this survey:

172 Responses 



2. Please identify which community you are responding from: 

172 responses



In prioritizing our investments, please complete the matrix below: 



3. If provincial education funding is restricted, what direction do you 
feel the school division should go? 



4. As mentioned in our first paragraph, our current priorities include Early

Intervention in Numeracy & Literacy with supports, preparation for post-

secondary education, well-being in a safe environment, and high interest &

advanced opportunities for our students. All of these based around the most

current data and research.

What are the most important educational priorities for PCSD to consider,

and why?

















…

“The province is once again directing divisions to cap 
increases to their local education property tax at 2 per 
cent for the 2021-22 school year. This 2% increase will 
be funded by Provincial Government.”



…

…

“The province will also continue to ensure all school 
divisions receive no less than 98 per cent of the 
operating funding they received a year earlier.”



Enrolment History
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2018-19 Projected enrolment was 1010.0 FTE students ( + 2.0)
2018-19 Actual enrolment at Sep 30, 2018 was 1021.5 (+13.5)
2019/20 Projected enrolment was 1040.5 (+19.0)
2019/20  Actual enrolment at Sep30, 2019 was 1025.5 (+4.0)
2020/21 Projected enrollment was 1046.5 (+21.0)
2020/21 Jan 2021 Actual enrollment was 1000.5 (-25.0)
2021/22 Projected enrollment is 1063 (+62.50)



…

“No additional Funding for impending Arbitration Awards. 2018-
19 1.6% increase, 2019-20 1.4% increase; 2020-21 0.5% 
increase; 2021-22 COLA increase; estimated COLA is 1.5%. It 
means 5% increase in salaries in 2021-22. Current year budget is 
also short of Arbitration awards. Division followed government 
directions as per Bill 28, which dictated 0% increase in first 2 
years. But now Arbitration awards for first 2 years are 1.6% and 
1.4%. This will cause Division a shortfall of estimated $1M over 4 
years. With no additional funding for Arbitration awards, the 
division is in an unprecedented financial situation.

“2021-2022 Funding Highlights”



80%

10%
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Preliminary Expenditures By Object - $15.8 Million 
Budget

Salaries & Benefits - 80%

Services - 10%

Supplies, Materials and Minor
Equipment - 8%

Fiscal and Capital Transfers - 2%



Preliminary Expenses – Overview by Program
Description Totals % of 

Budget
+/- $ %

100 Regular Instruction $9,697,956 61.33% + 44,888 + 0.46%

200 Student Support Services 1,922,623 12.16% +  9,565 + 0.5%

400 Community Education 14,790 0.09% 0 0.00%

500 Divisional Administration 540,432 3.42% 0 0.00%

600 Pupil Support Services 562,032 3.55% 0 0.00%

700 Student Transportation 1,214,123 7.68% 0 0.00%

800 Operations/Maintenance 1,597,620 10.10% 0 0.00%

900 Fiscal/Capital 264,177 1.67% + 2,616 +0.36%

Totals $15,813,753 + 57,069 +0.36%

Transfers to Capital 0 0

Grand Totals $15,813,753
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2021 -2022  ESTIMATED TOTAL REVENUES

Provincial Government &Funding Formula $6,826,470 -2.0%

Includes $100,017 in Formula Guarantee, plus Base, Categorical & Equalization

Other Provincial Support $322,137 + 18.02%

Special Needs 30K, General Support Grant, EYEG (30K) LTA18C 20k

Other School Divisions $      45,000 + 2.27%

Transfer Fees for School of Choice @ $1,300 per student; TMO Consortium Fee

Private Organizations and Other $     50,000 + 237.84%

Interest Income; Donations, User Fees, Other Org.

Total Estimated Revenue $ 7,358,485  - 1.54%
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…

The special levy is the municipal tax requirement requested by 
the Pine Creek School Division to the Municipalities.

The difference between the funding from the province and the 
district budget is raised through the Special Levy.

The province has directed the Special Levy amount remain 
frozen at 2020 level, and has provided a Property Tax Offset 
Grant (PTOG) in place of all increases.

What is  the Special Levy?



How will this affect my taxes?

2021 Special Levy $7,771,261 ( + 0% )

PCSD Assessment $608,388,370  ( +0.72% )

Levy / Assessment x 1,000 = Mill Rate

Mill Rate 12.77 ( -0.09 or 0.71% decrease)





How will this affect my taxes?



How will this affect my taxes?



How will this affect my taxes?



Operating Surplus
Surplus is an emergency funding source.
It decreases borrowing and absorbs the costs of unexpected expenditures or 
revenue decreases.
PCSD has not applied deficit budgeting since the 2014/15 year when 
operating surplus levels were at the lowest they have been in ten years.

Provincial Government mandated School Divisions no longer exceed 4% 
surplus in January 2016; compliance to occur at June 30, 2016.

Closing Accumulated Operating Surplus, as at:

June 2015 2.8% $349,430
June 2016 3.8% $482,481
June 2017 3.8% $474,737
June 2018 3.9% $493,032
June 2019                        3.9%                                                            $515,374
June 2020                        3.9%                                                           $515,090
Year 2020-21 Budget Deficit                                                         ($250,997)
Net Operating Surplus  after current year deficit budget   $264,093

June 30, 2021 surplus estimated to be $264,093 at this time, subject to 
change due to contingent expenses between now and end of June.

All contingent situations will draw on surplus throughout the 2021/22 year. 



Budget: Comparative Review

Description 2021-2022 2020-2021 Variance

Provincial Funding Formula 6,826,470 6,990,538 -164,068

Other Provincial & Other Revenues 417,137 367,947 49,190

Special Requirement 8,310,146 8,147,202 162,944

Total Revenue 15,553,753 15,505,687 48,066

Total expenses 15,813,753 15,756,684 57,069

Net Surplus (Deficit) (260,000) (250,997) 9,003

Operating Surplus: Before Budget 264,093 515,090

Operating Surplus: After Budget 4,093 264,093



Budget 2021-22 Shortfall 

Preliminary Budgeted Expenses $15,813,753 + 0.36%

Less: Provincial Funding Formula $6,826,470  - 2.35%

Less: Other Provincial & Other Revenues $   417,137 + 13.37%

Less: 2020/21 Special Requirement * $8,310,146 + 2.0%

Budget Shortfall $ -260,000 + 3.59%

*Province Dictated no increase in Special Levy 
for Municipalities; Special Levy increase of no 
more than 2% will be funded by Province which 
is termed as PTOG

-



Next Steps

• The Board welcomes your feedback on the 2021/2022 
budget. If you are interested in this opportunity, you may:

• Provide written feedback in the form of email, or in an envelope as 
a hard copy to DO, prior to noon on Monday, March 15th

• PCSD Board will approve the Budget at the Regular Board 
Meeting on March 23rd, 2021

• The 2021/22 Budget file is sent to Public Schools Finance 
prior to March 31, 2021.



Questions / Comments

from Emails

Thank you
for attending!
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